Checklist for Developing Workplace Actions

Workplace actions have two main goals: 
1) to pressure management to fix an identified problem; 
2) to maximize worker involvement in the union.

To help decide what action to take (and what series of actions to take), look for “Yes” answers to these questions:

· Is it “appropriate” to the problem?

· Will it “move” the target to fix the problem?

· Will workers be willing to do the action?

· Does it create unity among the workers?

· Is it practical?

· Is it fun?

· Is it creative?

· Does it have a “hook”?

· Does it generate a “buzz” in the workplace?

· Does it require resources?     		(Y)	(N)
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· If yes, what are the resources and 
are they available? 	 			(Y)	(N)
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